OnRamp SWOT Analysis - INDIVIDUAL
Evaluate your SWOT with regard to your OnRamp Project.

For Strengths and Weaknesses: Put your name next to the bullet points that identify you as a
member of a team (what behaviors do you have when working on group projects).
Identify Individual Skills for Strengths:
® DPub Spkng: Harlee Thomas
Research: Ashlyn Szabo, Hatlee Thomas
Organization: Ashlyn Szabo,
Management/Leadership: Ashlyn Szabo,
Time management: Ashlyn Szabo,

Writing: Hatlee Thomas

Responsibility: Ashlyn Szabo, Harlee Thomas

Identify Your Individual Weaknesses:
Pub spkng: Ashlyn Szabo,
Research:

Organization: Harlee Thomas
Management/Leadership:

Time management: Harlee Thomas
Writing: Ashlyn Szabo,

Responsibility:

Respond to the following:
Opportunities:

® In what ways will you use the OnRamp project to improve on any of your weaknesses?

® If nobody in your team has a strength in one particular area, what can you do to help?
Ashlyn Szabo:

e | will use the OnRamp project to improve my weakness in the category of public speaking. I will be
able to get more practice and be confident.

® If nobody is strong in a certain aspect of the project, we can all help each other learn how to become
good at that skill.

Logan Shill:
°
Hatlee Thomas:

o ] will use the OnRamp project to help improve my organization skills along with time management. I
am a part of a team, meaning not only am I working for my grade but also for the others. Meaning,
pulling my weight and making sure I get things done in a timely manner is important.

e If anyone else in my group is struggling in a skill, we can help support each other and adapt to the
situation as a team. Helping each other in different ways.

Morgan Gillinger:



°
Put your name next to any threat you can see might interfere with your success
Threats
® What are some of the things you see could threaten your success?
Impulse control:
Social needs over responsibilities: Ashlyn Szabo,
Overscheduling: Ashlyn Szabo,

Procrastination: Harlee Thomas

o O O O

Disorganized: Harlee Thomas
o Unmotivated: Ashlyn Szabo, Hatlee Thomas
® After you've completed the above, write a few sentences about each thing you recognized in yourself
from all four categories (SWOT).

O Write about how your strengths can help your team

0 what you will do to improve on your weaknesses

0 how you will take advantage of your opportunities

0 what you can do to overcome the threats that could interfere with your success.
Ashlyn Szabo:

® My strengths will definitely positively affect my team, because I will be able to keep an eye on

everyone and be a leader.

I can improve my weaknesses by practicing more and getting out of my comfort zone.

I will take advantage of my opportunities to better myself in presenting and also help my group
members.

® To overcome my threats, I need to schedule correctly. I can do this by setting alarms and discussing
what we will work on with my group.

Logan Shill:
Harlee Thomas:

® When I am working in a team I feel one of my biggest strengths is my problem resolving, I am a
people pleaser, and making everyone satisfied and on the same page within a project like ths is
important.

e [ plan to improve my time management by coming up with a schedule. Planning what I need to do by
one and staying strict to that specific organizer. I plan to be there for my team and don’t want them
to have to pull me along.

® [ plan to go the extra mile when given the opportunity. I am a hard worker and when I see an
opportunity to better myself or the team I plan to take advantage of it by putting in the extra work.

® To overcome threats I plan to push myself for my team, asking for help when I need it from them,
and being the best teammate I can be.

Morgan Gillinger:



